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What are the stages of business development?

Question:

What are the stages of business development?

Answer:

Generally, businesses experience four stages: start-up, growth, maturity, and decline.

Start-ups are businesses that have recently come into existence. Before revenues are generated, businesses in the
start-up stage generally require a large investment of time, effort, energy, and money to create a stable customer
base, buy inventory, and engage in other business activities. The start-up stage is generally characterized by
innovation, high risk, and low profit margins.

Businesses in the growth phase can often function using their own limited resources. Ideally, during this stage,
consumer demand is established and increases. Additional help is often needed in production, manufacturing,
general operations, or sales in order to continue growing. The company typically experiences increasing sales and
profit margins as a market is established.

Mature firms have achieved a certain amount of name recognition. Contacts are well established, sales require less
effort, the business produces a reliable stream of cash, and borrowing becomes easier. At this point, intensive
marketing may be needed to increase or maintain market position, and little product innovation occurs. Profit
margins tend to stabilize.

Businesses in the declining phase tend to experience a shrinking market. There is usually no product innovation,
costs are cut to preserve profits, and the profits that remain are usually thin.

The time it takes to reach or to pass through each stage varies by business. It is important that you properly identify
the life-cycle stage of your business so that you can plan appropriately and establish realistic goals for the future.
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IMPORTANT DISCLOSURES

Broadridge Investor Communication Solutions, Inc. does not provide
investment, tax, or legal advice. The information presented here is not
specific to any individual's personal circumstances.

To the extent that this material concerns tax matters, it is not intended or
written to be used, and cannot be used, by a taxpayer for the purpose of
avoiding penalties that may be imposed by law. Each taxpayer should
seek independent advice from a tax professional based on his or her
individual circumstances.

These materials are provided for general information and educational
purposes based upon publicly available information from sources believed
to be reliable—we cannot assure the accuracy or completeness of these
materials. The information in these materials may change at any time and
without notice.
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